IC UTILITIES

ISTRICT

FISCAL YEAR 25/26 BUDGET




TRINITY PUBLIC UTILITIES DISTRICT
FY 25-26 BUDGET

TABLE OF CONTENTS

Budget Memorandum

Budget — Fiscal Year 2025-2026
Five-Year Financial Forecast
Mission Statement and Goals
Organizational Chart

Other Financial Information



Trinity Public
TRINITY p U D, |Utilities District

“Serving Trinity County Since 1982"

Memorandum

To: Trinity P.U.D. Board of Directors W
From: Paul Hauser, General Manager QW"Q

Date: June 12, 2025

Re: Fiscal Year 25/26 Budget

The Fiscal Year 25/26 Budget estimates Operating Receipts to be $15,951,017. The
Budget also includes $11,880,840 for Operating Expenses and $4,499,151 for Capital
Expenditures, resulting in a $428,974 decrease to reserves. Capital Expenditures include
$3,897,717 in Distribution Improvements and Replacements which consists mainly of
labor for reconductoring projects and on-going maintenance of the System to comply with
the District’'s Wildfire Mitigation Plan. Other Capital expenditures include replacing the
2014 International Bucket Truck ($223,050) and purchase of a large piece of equipment
that will assist field staff in setting poles ($175,000). The grant funding for the Tucker-
Terra Snowcat was not received and therefore the amount budgeted during FY 24/25 to
make up the shortfall between grant funding and current pricing ($60,000) has been
moved into the current budget year. Other Capital expenses include approximately
$143,384 related to Customer Accounts (mapping system, automated meter reading
equipment and data processing).

The current Fiscal Year is expected to end with reserve balances that are approximately
$726,000 greater than projected in the Fiscal Year 24/25 Budget. The main reason for
the better-than-expected reserve balance is due to the implementation of the Wholesale
Power Charge which allows the District to recover actual wholesale power costs in a more
timely manner than the Drought Relief Surcharge.

The District’s cost of power decreased for FY 24/25, which allowed the District to reduce
the Wholesale Power Charge by 44%. The goal of implementing the Wholesale Power
Charge is to more closely align the District’s rates with District costs.

The most sensitive aspect of the Budget is the Projected Load. There are many moving
pieces driving load that are difficult to predict. The District saw a decrease in electric
sales for two years initially due to a decrease to the High Impact customer base. The
District continues to receive requests for system upgrades from this customer base and
has experienced a small recovery in sales to this customer base. The Mill, which
represents approximately 9% of the District’s load is doing well but is subject to outside
market forces and potential regulatory actions that can impact their operations. Of course,
weather variations can also have significant year-to-year impacts on electric sales.



The District also must self-insure for wildfire liability risk since no carrier is writing new
policies for us given the current strict liability standard in California. This has required us
to take significant steps to protect from fire danger in order to preserve the financial
viability of the utility. These steps include increasing tree trimming efforts and pursuing
increased widths to District right of ways.

The District’s Standard and Poor's rating of BB+ was affirmed in March 2025 with the
outlook being stable. It should be noted that any number of events, particularly legislative
or regulatory mandates can alter the financial outlook. Nevertheless, the District is in little
danger of losing its favorable comparison of rates with other California utilities. Staff
expects that the total price the District's customers pay for their electric service will remain
among the lowest in California for many years into the future.
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Trinity Public Utilities District

Budget Overview
FY 25/26 Budget

22/23 23/24 24/25 25/26
(Actual) (Actual) Change (Preliminary) Change (Budgeted) Change
Operating receipts 17,674,892 15,933,937 -9.8% 18,498,006 16.1% 15,951,017 -13.8%
Operating expenditures 14,740,369 14,566,659 -1.2% 13,894,995 -4.6% 11,880,840 -14.5%
Available for capital 2,934,523 1,367,278 -53.4% 4,603,011 236.7% 4,070,177 -11.6%
County/MCMS transactions 97,933 - -100.0% - -
Capital outlay 7,817,194 4,359,466 -44.2% 3,414,641 -21.7% 4,499,151 31.8%
Bond/loan proceeds - - - -
Change in reserves (4,784,738) (2,992,188) -37.5% 1,188,369 -139.7% (428,974) -136.1%
Reserves balances (end of year)
Restricted 4,150,476 94,047 -97.7% 65,000 -30.9% 65,000 0.0%
Encumbered 698,912 743,592 6.4% 389,931 -47.6% 948,617 143.3%
Customer funds 929,630 958,015 3.1% 918,936 -4.1% 918,844 0.0%
Dedicated - - - -
Total other reserves 5,779,018 1,795,654 -68.9% 1,373,867 -23.5% 1,932,461 40.7%
Contingency reserves (510,592) 480,585 -194.1% 2,090,741 335.0% 1,103,174 -47.2%
Total reserves 5,268,426 2,276,239 -56.8% 3,464,608 52.2% 3,035,635 -12.4%
Debt service coverage ratio 2.18 1.55 2.85 2.63
KWH METERS
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5,000 3.00
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Trinity Public Utilities District

Costs by Activities
FY 25/26 Budget

Debt service
15%

Capital overtime
3% a%

Tree Services
7%

M Capital ®Debtservice ®Other* ®Llabor Benefits WFICA ®Power MTree Services

OTHER ACTIVITIES* Supplies

36%

Utilities

Fees & Dues
8%
Outside serv
29%
L. Repairs &
maintenance
11%

Education &
travel
3%

\

Rents &

Leases... X
Risk management

10%



FY 25/26 Budget -~ Approved
June 12, 2025

Revenues

Energy sales

Drought Relief Surcharge
Wholesale Power Charge Receipts
Other receipts

Total

Expenses

Power acquisition
Operations & maintenance
Customer accounts
Administrative & general
Debt & financing

Total

Available for capital

Capital outlay
Distribution/Transmission/Reconductor
Substations

Customer accounts

Property and facilities

Total
Bond/L.oan proceeds

County/MCMS transactions
Change in reserves

Reserves balances (end of year)
Restricted

Encumbered

Customer funds

Contingency

Total reserves

Trinity Public Utilities District

Budget Summary
FY 25/26 Budget
22/23 23/24 24/25 25/26
(Actual) {Actual) Change (Preliminary) Change (Budgeted) Change
12,102,651 11,937,448 -1.4% 11,470,636 -3.9% 12,088,636 5.4%
1,639,726 - -100.0% - -
- 1,345,088 100.0% 2,831,274 110.3% 1,936,027 -31.6%
3,932,515 2,650,501 -32.6% 4,196,096 58.3% 1,926,354  -54.1%
17,674,892 15,933,937 -0.8% 18,498,006 16.1% 15,951,017 -13.8%
4,218,850 4,158,213 -1.4% 2,888,229 -30.5% 2,171,860 -24.8%
5,162,447 4,974,113 -3.6% 5,477,536 10.1% 3,947,635 -27.9%
745,552 980,940 31.6% 1,010,969 3.1% 1,096,319 8.4%
2,063,935 1,885,653 -8.6% 1,950,530 3.4% 2,080,200 6.6%
2,549,585 2,567,740 0.7% 2,567,731 0.0% 2,584,826 0.7%
14,740,369 14,566,659 1.2% 13,894,995 -4.6% 11,880,840 -14.5%
2,934,523 1,367,278 -53.4% 4,603,011 236.7% 4,070,177 -11.6%
7,624,084 4,159,576 -45.4% 3,188,450 -23.3% 4,355,767 36.6%
- 13,864  -100.0% 32,825 136.8% -
193,110 76,892 -60.2% 193,366 161.5% 133,383  -31.0%
- 109,134 - 10,000
7,817,194 4,359,466 ~44.2% 3,414,641 21.7% 4,499,151 31.8%
97,933 - =100.0% - -
(4,784,738)  (2,992,188)  -37.5% 1,188,369  -139.7% (428,974) -136.1%
4,150,476 94,047 -97.7% 65,000 -30.9% 65,000 0.0%
698,912 743,592 6.4% 389,931 -47.6% 948,617  143.3%
929,630 958,015 3.1% 918,936 -4.1% 918,844 0.0%
(510,592) 480,685  -194.1% 2,090,741 335.0% 1,103,174 -47.2%
5,268,426 2,276,239 -56.8% 3,464,608 52.2% 3,035,635 ~12.4%
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Fund Sources
Receipts
Energy sales
Other receipts
Total

Reserves/proceeds
County/MCMS repayments
Dedicated reserves

Total

Total sources

Fund Uses

Operating expenditures
Capital outlay
County/MCMS funding
Fund transfers

Total uses

Change in contingency reserves

Trinity Public Utilities District

Fund Sources and Uses Summary
FY 25/26 Budget

22/23 23/24 24/25 25/26
(Actual) (Actual) Change (Preliminary) Change (Budgeted) Change
12,102,651 11,937,448 -1.4% 11,470,636 -3.9% 12,088,636 5.4%
5,572,241 3,996,489 -28.3% 7,027,370 75.8% 3,862,381 -45.0%
17,674,892 15,933,937 -9.8% 18,498,006 16.1% 15,951,017 -13.8%

97,933 - -100.0% - -

97,933 - -100.0% - 0.0% -
17,772,825 15,933,937 -10.3% 18,498,006 16.1% 15,951,017 -13.8%
14,740,369 14,566,659 -1.2% 13,894,995 -4.6% 11,880,840 -14.5%

7,817,194 4,359,466 -44.2% 3,414,641 -21.7% 4,499,151 31.8%
(4,622,479)  (3,983,364) -13.8% (421,787) -89.4% 558,594  100.0%
17,935,084 14,942,761 -16.7% 16,887,850 13.0% 16,938,584 0.3%
(162,259) 991,176  -710.9% 1,610,156 62.4% (987,567) -161.3%
Sources
Sales
75.8%
USBR funding
6.4%
Line
Extensions
3.8%

Other receipts
0.6%

Fees & charges

0.6%

Interest
0.2%

Joint pole revenue
3.6%
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Sales

Zone A

Zone B
Total Sales

Other Energy Receipts
Wholesale Power Charge Receipts
Drought Relief Surcharge

Other receipts

Fees and charges

Line extensions

Line extension amortizations
Interest

USBR funding

Joint pole/pole contact income
Other misc. income
Uncollectibles

Total

Total

Bond/Loan proceeds

Total receipts

Trinity Public Utilities District

Receipts Summary
FY 25/26 Budget

22/23 23/24 24/25 25/26
(Actual) (Actual) Change (Preliminary) Change (Budgeted) Change
5,742,917 5,480,813 -4.6% 5,290,996 -3.5% 5,599,996 5.8%
6,359,734 6,456,635 1.5% 6,179,640 -4.3% 6,488,640 5.0%
12,102,651 11,937,448 -1.4% 11,470,636 -3.9% 12,088,636 5.4%
- 1,345,988 100.0% 2,831,274 110.3% 1,936,027 -31.6%

1,639,726 - -100.0% - -

1,639,726 1,345,988 -17.9% 2,831,274 110.3% 1,936,027 -31.6%
198,950 186,145 -6.4% 203,976 9.6% 97,148 -52.4%
616,318 400,472 -35.0% 86,691 -78.4% 86,703 0.0%

- - 0.0% - 0.0% 803  100.0%
124,452 103,471 -16.9% 65,532 -36.7% 36,120 -44.9%
933,448 963,703 3.2% 988,739 2.6% 1,020,887 3.3%
237,639 664,657 179.7% 736,288 10.8% 581,911 -21.0%
1,821,859 332,053 -81.8% 2,114,870 536.9% 114,870 -94.6%
(151) - 0.0% - 0.0% (12,089)
3,932,515 2,650,501 -32.6% 4,196,096 58.3% 1,926,354 -54.1%
17,674,892 15,933,937 -9.8% 18,498,006 16.1% 15,951,017 -13.8%
17,674,892 15,933,937 -9.8% 18,498,006 16.1% 15,951,017 -13.8%

Receipts by Revenue Type

4,000,000 7
3,500,000 -
3,000,000 -
2,500,000 -
2,000,000 1~
1,500,000 -
1,000,000
500,000

H Residential

23 24

B Commercial ¥ Industrial

H Other energy receipts

® Other receipts

26
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Power acquisition
Purchased power
Other

Total

Operations & maintenance
System

Overhead distribution
Transmission & UG distribution
Lighting

Buildings/property

Other

Total

Customer accounts
Account maintenance
Meter reading/turtle maint.
Customer relations

Other

Total

Administrative and general
Utilities

Accounting

Risk management
Community investment
Dues and publications
Education and travel
Supervision

Planning

Legal

Economic Development
Misc. outside services
Other

Total

Debt and financing
Interest

Principal

Other

Total

Total operating expenditures

Trinity Public Utilities District
Operating Expenditures Summary

FY 25/26 Budget

22/23 23/24 24125 25/26
(Actual) (Actual) Change (Preliminary) Change (Budgeted)  Change
4,012,327 3,920,925 -2.3% 2,625,973 -33.0% 1,936,027  -26.3%
208,523 237,288 14.9% 262,255 10.5% 235,833  -10.1%
4,218,850 4,158,213 -1.4% 2,888,229 -30.5% 2,171,860 -24.8%
186,847 115,529 -38.2% 103,349 -10.5% 252,679  144.5%
4,771,334 4,683,705 -1.8% 5,141,292 9.8% 3,391,303 ~34.0%
29,139 25,666 -11.9% 25,379 “11% 75,973  199.4%
- 1,892 100.0% 14,636 0.0% 13,216 -9.7%
18,820 18,255 -3.0% 14,033 -23.1% 28,185  100.8%
156,307 129,066 -17.4% 178,847 38.6% 186,278 4.2%
5,162,447 4,974,113 -3.6% 5,477,536 10.1% 3,947,635 -27.9%
610,733 763,181 25.0% 724,523 -5.1% 864,688 19.3%
83,902 135,973 62.1% 130,229 -4.2% 50,200 -61.5%
50,917 67,207 32.0% 95,761 42,5% 108,329 13.1%
- 14,579 100.0% 60,456 0.0% 73,101 20.9%
745,552 980,940 31.6% 1,010,969 3.1% 1,096,319 8.4%
89,263 86,010 -3.6% 93,836 9.1% 110,500 17.8%
290,262 375,401 29.3% 409,475 9.1% 466,895 14.0%
461,957 546,650 18.3% 423,245 ~22.6% 486,183 14.9%
20,971 14,844 0.0% 49,641 0.0% 20,000 -59.7%
159,170 129,164 -18.9% 171,400 32.7% 195,250 13.9%
72,500 67,718 -6.6% 80,248 18.5% 110,000 371%
391,792 222,161 -43.3% 277,662 25.0% 124,534 -55.1%
90,976 114,334 25.7% 139,007 21.6% 126,460 -9.0%
258,262 91,307 -64.6% 64,685 -29.2% 177,417  174.3%
73,644 40,310 -45.3% 43,244 7.3% 91,611 111.8%
103,776 154,985 49.3% 100,659 -35.1% 60,450  -39.9%
51,362 42,769 -16.7% 97,429 127.8% 110,900 13.8%
2,063,935 1,885,653 -8.6% 1,950,530 3.4% 2,080,200 6.6%
758,557 704,027 -7.2% 647,377 -8.0% 599,551 -7.4%
1,727,408 1,787,938 3.5% 1,838,788 2.8% 1,889,965 2.8%
63,620 75,775 19.1% 81,566 7.6% 95,310 16.9%
2,549,585 2,567,740 0.7% 2,567,731 0.0% 2,584,826 0.7%
14,740,369 14,566,659 -1.2% 13,894,995 -4.6% 11,880,840 -14.5%
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Trinity Public Utilities District

Operating Expenditures
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Distribution/Transmission/Reconductor

Replacements
Improvements

CIP

Reconductor Projects
Right of Way Project

#31 - 2020 F-550 Trouble truck

#115 - 2022 Ford F-250 XL
#113 - 2022 Ford F-250 XL
#116 - 2022 Ford F-250 XL

#117 - 2022 Ram 2500 Crew Cab
#114 - 2022 Ford F-350 XL Flatbed
#46 - 2020 Freightliner Bucket truck

#48 - 2023 Freightliner Line Truck w/Digger
#38 - 2014 International bucket truck

#61 - 2002 Terra SnoCat
Other/Previous years
Total

Substations
CIP/Other
Total

Customer accounts
Data processing/computers
Office machinery

Automated meter reading/turtles

Mapping system
Other
Total

Property/facilities
Yard

Facilities

Total

Total capital outlay

Cust accts
%

3

Vehicles/eqt §

7%

Trinity Public Utilities District
Capital Expenses

FY 25/26 Budget
22/23 23/24 24/25 25/26
(Actual) (Actual) Change (Preliminary) Change (Budgeted)  Change
4,800,721 2,262,600 -52.9% 2,535,611 12.1% 2,302,276 -9.2%
1,166,616 510,653 -56.2% 345,963 -32.3% 1,595,441 361.2%
718,581 477,281 -33.6% 139,376 -70.8% -
539,813 585,207 8.4% 146,327 -75.0% -
39,049 -
39,484 -
38,637 -
68,287 - - -
43,565 -
306,986 -
223,050
60,000
169,331 16,848 -90.1% 21,173 25.7% 175,000
7,624,084 4,159,576 -45.4% 3,188,450 -23.3% 4,355,767 36.6%
- 13,864 100.0% 32,825 136.8% -
- 13,864 32,825 =
96,150 - -100.0% 105,492 10,000
- - 5,533 -
- - - 10,000
74,561 76,892 3.1% 70,524 -8.3% 113,383 60.8%
22,399 - 100.0% 11,817 -
193,110 76,892 -60.2% 193,366 151.5% 133,383 -31.0%
- 80,684 - 10,000
- 28,450 - -
- 109,134 - 10,000
7,817,194 4,359,466 -44.2% 3,414,641 -21.7% 4,499,151

Capital Outlay

Improvements

37%

Replacements

53%

® Replacements

B Improvements

M Special Projects

® Vehicles/eqt

® Cust accts
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Restricted
Bond/loan reserves
Cafeteria plan
Total

Encumbered
Payables
Line extension loan fund

Customer funds
Security deposits
Construction advances
Community investments
Maintenance agreements
Total

Dedicated
Contingency

Total reserves

Trinity Public Utilities District

Reserves Summary

FY 25/26 Budget
22/23 23124 24/25 25/26
(Actual) (Actual) Change (Preliminary) % Growth (Budgeted) Change
4,070,948 - - - 0.0%
79,528 94,047 18.3% 65,000 -30.9% 65,000 0.0%
4,150,476 94,047 “97.7% 65,000 -30.9% 65,000 0.0%
698,912 743,592 6.4% 389,931 -47.6% 948,617  143.3%
698,912 743,592 6.4% 389,931 -47.6% 948,617  143.3%
624,006 623,417 -0.1% 584,338 -6.3% 584,338 0.0%
296,624 325,598 9.8% 325,598 0.0% 325,506 0.0%
2,000 2,000 0.0% 2,000 0.0% 2,000 0.0%
7,000 7,000 0.0% 7,000 0.0% 7,000 0.0%
929,630 958,015 3.1% 918,936 -4.1% 918,844 0.0%
- - 0.0% - -
(510,592) 480,585  -194.1% 2,090,741 335.0% 1,103,174  -47.2%
5,268,426 2,276,239 ~-56.8% 3,464,608 52.2% 3,035,635 -12.4%
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Average rate (cents/kWh)
Growth

Demand (mw)

KWh purchased

KWh sold

Energy losses (%)

Meters

Meters served

Costs ($/meter)

Customer accounts

Labor

Operating expenditures
Expenditures including capital

Distribution

Miles of distribution line

O&M cost including labor/mile
Labor/mile

Costs/kWh sold (cents/kWh)
Power acquisition

Operations & maintenance
Customer accounts
Administrative & general

Debt & financing

Uncollectible sales ($)

Debt service coverage ratio
Committed/mandated costs

(debt service, power, mandated O&M req.)
Discretionary/variable costs

(all other operating expenses, capital outlay)
Capital replacements, System

5.0
4.5
4.0
3.5

3.0

Cents

2.5

2.0

15

1.0

0.5

0.0

23

Trinity Public Utilities District

Performance Factors

FY 25/26 Budget
22/23 23/24
(Actual) (Actual) Change

11.24 11.24 0.0%
26.666 30.490 14.3%
135,235,310 132,175,832 -2.3%
122,273,970 118,134,546 -3.4%
9.58% 10.62% 10.8%
7,296 7,290 -0.1%
102 135 31.7%
900 865 -3.9%
2,020 1,998 -1.1%
3,092 2,596 -16.0%
750 750 0.0%
6,883 6,632 -3.6%
1,857 1,857 0.0%
3.5 3.5 2.0%
42 4.2 -0.3%
0.6 0.8 36.2%
1.7 1.6 -5.4%
2.1 2.2 4.2%
12,103 11,937 -1.4%
2.18 1.55  -29.0%
7,737,304 7,645,001 -1.2%
14,820,259 11,281,123 -23.9%
4,800,721 2,262,600 -52.9%

Costs in Cents per kwWh

24 25

Fiscal Year

®Power ®MO&M ®mDebt ®A&G m Custaccts

24/25
(Preliminary)
11.84

30.089
133,927,437
120,752,976

9.84%

7,279

139
921
1,909
2,378

750
7,303
1,857

2.4
4.5
0.8
1.6
2.1

11,471
2.85

6,469,901

10,839,736

2,568,437

25/26
Change (Budgeted)
5.3% 11.61
-1.3% 30.089
1.3% 133,927,437
2.2% 120,752,976
-7.4% 9.84%
-0.2% 7,279
3.2% 151
6.5% 983
-4.5% 1,632
-8.4% 2,250
0.0% 750
10.1% 5,264
0.0% 1,857
-32.0% 1.8
7.7% 3.3
0.8% 0.9
1.2% 1l
-2.2% 2.1
-3.9% 12,089
84.1% 2.63
-15.4% 5,450,903
-3.9% 10,929,087
13.5% 2,302,276

Change
-1.9%

0.0%
0.0%
0.0%
0.0%

0.0%

8.4%
6.8%
-14.5%
-5.4%

0.0%
-27.9%
0.0%

-24.8%
-27.9%
8.4%
6.6%
0.7%

5.4%
-7.6%
-15.7%
0.8%

-10%
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Labor components
Salaries and wages
Retirement

Social Security taxes
Insurance

Total

Labor distribution
Power acquisition
Maintenance/replacements
New construction
Customer accounts
Administrative & general
Debt & financing

Total

Labor costs per:
Mile of line

KWh sold (cents)
Meter ($)

Percent of total receipts

Trinity Public Utilities District

Labor Factors

FY 25/26 Budget
22/23 23/24 24/25 25/26

(Actual) (Actual) Change (Preliminary) Change (Budgeted) Change
4,595,095 4,214,295 -8.3% 4,489,049 6.5% 4,805,672 71%
784,717 841,044 7.2% 939,735 11.7% 1,055,820 12.4%
300,648 291,082 -3.2% 307,259 5.6% 303,792 -1.1%
885,047 956,324 8.1% 966,673 1.1% 993,474 2.8%
6,565,507 6,302,745 -4.0% 6,702,716 6.3% 7,158,757 6.8%
328,275 315,137 -4.0% 335,136 6.3% 357,938 6.8%
3,611,029 3,466,510 -4.0% 3,686,494 6.3% 3,937,317 6.8%
328,275 315,137 -4.0% 335,136 6.3% 357,938 6.8%
1,247,446 1,197,522 -4.0% 1,273,516 6.3% 1,360,164 6.8%
919,171 882,384 -4.0% 938,380 6.3% 1,002,226 6.8%
131,310 126,055 -4.0% 134,054 6.3% 143,175 6.8%
6,565,507 6,302,745 -4.0% 6,702,716 6.3% 7,158,757 6.8%
8,754 8,404 -4.0% 8,937 6.3% 9,545 6.8%
5.37 5.34 -0.6% 5.55 4.0% 5.93 6.8%
900 865 -3.9% 921 6.5% 983 6.8%
37.1% 39.6% 6.5% 36.2% -8.4% 44.9% 23.9%

BREAKDOWN OF LABOR DOLLAR
FY 25/26

Insurances

SS taxes

Retirement

Salaries
wages

Power

Debt
financing

A&G

LABOR BY COST CENTER
FY 25/26

Cust accounts

Maintenance

and

replacements

construction



FY 25/26 Budget - Approved
June 12, 2025

Power acquisition
Purchased power

Labor

Wages and salaries
Health insurance
Cafeteria plan

Retirement

Overtime and standby pay
Social Security taxes
Workers compensation
Meals/per diem

Materials and supplies
Operation supplies
System materials

Billing and Office supplies
Postage

Fuel

Tires

Small tools

Construction eqt

Outside services

Tree trimming/pole clearing

Road maint/right of way clearing
Hazardous waste disposal
Training

Storm assistance

Engineering, systems testing/routine maint
Power acquisition consulting
Human resources/consulting
Economic Development/consulting
Legal

Backhoes and excavators

All others

Auditing

Bill processing, collections
Janitorial

Computer programming

Trinity Public Utilities District
Projected Costs By Activity

FY 25/26 Budget

1,936,027

1,936,027

4,107,216
991,998
1,476
1,055,820
552,628
303,792
118,978
26,850 °

7,158,757

55,000
767,000
15,000
38,000
180,000
40,000
20,000
25,000

1,140,000

1,040,000
65,000
40,000
10,000

100,000
175,000
20,000
6,000
40,000
161,000
20,000
163,490
60,000
32,000
14,000
85,000

2,031,490



FY 25/26 Budget - Approved
June 12, 2025

Utilities
Electric
Water
Telephone
Garbage
Propane
Sewer

Rents and leases
Facilities rents
Equipment rents

Education and travel

Fees and permits
Land use permits

Pole contact fees

Dues and subscriptions

Risk management
Liability insurance
Damages

Safety

Wellness/cafeteria program

Repairs and maintenance
Repairs

Licensing agreements
Maintenance agreements

Debt service
Principal
Interest
Issuance costs

Capital outlay

Real property/facilities
Equipment

Capital projects
Vehicles

Total

Trinity Public Utilities District
Projected Costs By Activity

FY 25/26 Budget

18,000
2,500
58,000
14,000
500
2,500
95,500

1,500
13,100
14,600

110,000

28,000
25,000
195,250

248,250

280,000
5,000
. 36,500
8,400

329,900

122,000
110,000
105,900

337,900

1,889,965
599,551

2,489,516

10,000
20,000
175,000
283,050

488,050

16,379,991



Fiscal 2025/2026 Budget Notes

Receipts

Sales:
Retail kWh sales are estimated to increase 2.2% from FY 23/24 to FY 24/25. Retalil
Sales revenue is estimated to decrease 3.9% (due to implementation of the
Wholesale Power Charge). Staff is forecasting a 0.0% kWh sales growth factor for
FY 25/26.

Wholesale Power Charge:
In February 2024, the District restructured all rates. The kWh rates were lowered
for the majority of the rate schedules and a Wholesale Power Charge (WPC) was
implemented for all rate schedules. The WPC is intended to mirror the district's
cost of wholesale power and will therefore decrease and increase in line with the
District’s cost of wholesale power. During FY 24/25, the WPC rate decreased 44%.

Other Receipts:
The district received approximately $2.025 million from the Federal Emergency
Management Agency (FEMA) and the California Office of Emergency Services
(CalOES) that was obligated to cover the costs incurred in the 2023 March snow
storm. Budgeted Other Receipts include Joint Pole income, Line Extension
income, the USBR annual payment and other miscellaneous fees and charges.

Operating Expenses
Total Operating Expenses are budgeted to decrease 14.5% in total consisting of the
following:

Power Acquisition:
The district’'s costs to purchase power decreased 30.5% during FY 23/24 to FY
24/25. The decrease was due to Western’s mid-year true-up (decrease) to the
District's First Preference Percentage (FPP). The District is expecting the FY 25/26
purchase power costs to be 24.8% less than FY 24/25 due to the amount of
precipitation over the last twelve months. Power Acquisition costs have fluctuated
between $4.2 million to $2.9 million over the last three years.

The FY 24/25 purchase power costs included three months of a $2.3 million true-
up from FY21/22 as calculated by Western Area Power Administration. The
District's FPP was increased for the months October 2024 through March 2025. In
April, 2025 the District's FPP was decreased for the remaining months in FY25/26.
These up and down swings illustrate how important the WPC is to keep current
with Power cost swings.

“Other Power Acquisition Costs” of $236,000 include legislative advocacy
($20,000), Staff labor ($155,000), legal costs ($61,000) associated with general
wholesale power issues and costs associated with the Balancing Authority of
Northern California.



Fiscal 2025/2026 Budget Notes

Operations and Maintenance:
Operations & Maintenance costs increased from FY 23/24 to FY 24/25 by
approximately 10.1%, which is due in part to supply chain issues as well as an
increase to vegetation management costs. The budget for FY 25/26 is factoring in
a 27.9% decrease from FY 24/25 as pole change outs slow down and vegetation
management efforts are expected to be partially funded through the $9.5 million
grant awarded to the district.

Customer Accounts:
Customer Accounts are anticipated to increase by approximately 3.1% from FY
23/24 to FY 24/25 due to Staff time focusing on account maintenance which
includes collections, past due accounts and customer relations.

The Budget for FY 25/26 is factoring in a 8.4% increase from FY 24/25 due to
reclassifying 50% of the NISC monthly licensing fees to Billing from capital and
anticipated normal inflation.

Administrative and General:

Administrative & General costs are expected to increase 3.4% from FY 23/24 to
FY 24/25 due to annual inflation. The FY 25/26 Budget projects a 6.6% increase
due to reclassifying 50% of the NISC monthly licensing fees to Accounting from
capital. Increases to insurance and legal costs as well as increases to costs of
memberships to various organizations that continue to lobby for the benefits of
public power are anticipated, while decreases to outside services (appraiser/grant
writers/fire investigator) is expected.

Debt and Financing:

The district’s long-term debt was refinanced in October 2017. The loan from the
California Infrastructure & Economic Development Bank ($5.2 million) and 2010
Electric Utility Revenue Bonds ($15.9 million) were refinanced through three
partially taxable, predominately non-taxable bond issues. FY 19/20 was the final
payment for two of the issues (2010 Electric Revenue Green Bonds and 2017
Series B Electric Revenue Green Bonds) and was also the highest debt payment
year. The debt is scheduled to be paid off in April 2039.

The district borrowed $9.0 million during FY 21/22 from a local bank in order to
finance unfunded state mandates as well as necessary infrastructure upgrades.
The loan was structured as a tax-free financing with no prepayment penalties. The
loan is scheduled to be paid off in April 2032.

FY 25/26 debt expense consists of the 2017 Series A Electric Revenue Green
Bonds and the Umpqua Bank Loan repayment.

Capital Outlay
During FY 24/25, in compliance with the district's Wildfire Mitigation Plan, Field
Staff spent considerable time on pole inspections. Many of these inspections
resulted in replacement of poles and/or improvements to existing poles.




Fiscal 2025/2026 Budget Notes

The district participated in a “Lease to Own” Program with a 2024 Bucket truck
during FY 24/25. In February Staff determined that the leased truck did not fulfill
the district's current needs. Staff is prepared to return the current rental truck in
June 2025 and lease to own a different truck that more suits the district's needs.

The FY 25/26 Budget reflects the following:

e Nonrecurring capital cost in the FY 25/26 Budget include lease to own a Ford F-
600 Bucket truck which is more in-line with the district's needs than the Bucket
truck rented during FY 24/25. The only other nonrecurring capital cost is a piece
of equipment that will assist Field Staff in setting poles.

e The district was awarded a $236,000 grant to purchase a new Tucker-Terra
Snowcat. The difference between the award and the actual cost of the snowcat
was included in the FY 24/25 budget. This amount has been updated to $60,000
and has been brought forward to the FY 25/26 budget.

e Field Staff time is allocated to capital improvements and replacements which
include pole replacements required by the district’'s Wildfire Mitigation Plan. Field
Staff time is also allocated to a project focusing on installation and replacement of
fault tamers.



1B, |80SI4 1B |BDSI4
0e 67 8¢ LT 9z S¢ tC €T 0e 6¢C 8¢ T 9t Y4 44 €T 00t
......... _ _ _ —/. _
.......... oot
00°¢
w =
o >
=) —
m. 0SS
1g8p @ NR0O 000 -
199p 3 W80 AR ~ 00'¢
syjuow 9 ousia
000 05’
sanJasay Aduadunuo) ol1ey a8elano) 32IAISS 193
86'C 10 s0'e 16 €9 68°¢ gs'L 8Lz oljes abetanod 99IAIBS JqoQg
028°€69V 6L6°LZLY 0L L0 809°182°¢ G£9°GE0°E %L'€L-  G6£°988°C 629122 92v'892°S SaAI9S?I [B)O]
£5.°689C 876'SELT 1262EL°L 0c8‘0cel YLL'SOL L %LVSZ-  L¥L7060T S85°08Y (z65°015) sanIasal Aousbunuon
890°700°C 1.6'G86°L 602°896°L LL1°066°L 192€6°L %G've-  ¥S9°S6L°L $59°G6.L°1 8L0°6LL°S S@Alasal JIaYl0
(1eaA Jo pus) seouejeq saAIaSDY
L06°LLS 68.°02¥F £€25'6L¥ £L6°ShT (rL6°82Y) %¥'29-  69£'88L°L (L81266'27)  (8€.%8L%) SaAlasal [e)o} ul abuey)
- 2 = - - %005~ - = €€6°',6 syuswiedal SNON/AIUNOY 1N
= z - - @ = - - speaoo.d ueoj/puog
G68°99L ‘Y 6GL'GOb'Y 9Z5'Geh'y €81°199y LGL'66V'Y %282~  LP9'VLY'E GOP'6GEY ¥6L°218'2 Aepno |epded
96.°8EL'Y 8598y 8v0°'SL6Y 951°206p LLLOLOY %v'82  LLO‘€09Y 8.1Z°19¢°L £25'VE6°T leyideo Joy sjqejieAy
€0 LGLZ) 8/6'7L0CL £96'8/8°L1 66S°CY8LL 0¥8°088°L L %6C-  G66V68EL 659°09G YL 69E0VL VL saunypuadxs Bujesado
661'068°9L 9zG'L¥8'9L LLO'Y6L 9L ¥GG'0GL'9L L10°1G6'GL %E'T 900'86%'8L LEB'EEB'SL  TE8VLOLL sydieoal Buiessdo
(poosloud)  (pejosfoid)  (pejosfoid)  (pajoeloud)  (pejebpng) uymmol o,  (Areunwijelq) (1emoy) (1enjoy)
0¢/62 62/82 8z/L2 12192 9z/sZ 6Z-€T seive veice gzlee

MBIAISAQ }SE23104 [eloueUl]
JoLISIa seBN 21gqnd Aputig

G20z ‘gl sunp
panouddy - 306png 9z/SzZ Ad



028°¢69'y 6L6°LZL Y 0€L°L0L°E 809°182°¢ S£9°5E0°S %L'EL-  S6£°988°C 6£2°9.2C 9Zv'89Z°S
£61°689°C ev6'seL’T 1262L°) ocs‘osel vLL€0L°L %L ¥S2-  WL060C 685 08 (z6s019)
890'%00°2 116'G86°L 602'896°L 171°066°L 19V'2E6°L %G Ye-  $59'G6.L°L $59°G6.°L 810°612°S
806°Z16 ro'vL6 9/£'916 oLL'8LB ¥¥8'8L6 %G1 GL0'8G6 610'856 0£9'626
986'v8 z18'6. 8GLY. 72869 00069 %68  Ib0'V6 1¥0'v6 9/¥'08LY
¥21°900°1 815°166 G/0'1L6 9¥8'296 119°8v6 %Z€ z68'sh. z65°ch. Z16'869
106128 68.°0Z% £Z6°6LY £16°GhC (r16°8Z¥) %¥'29-  69£°88L°L (2181°266C7)  (8€L%8.%)
- - - - - %006~ - - £C6°16
S68'99L Y 6S5.°S0V' 9Z5'S6V'Y £€81°199't 1616671 %282  Ly9VLy'E SoV'658' Y ¥61°218°2
96L°95Ly 85 978 8r0°sLey 951°206'y LLL'0LO'Y %¥°8C 1102097 8.2°19¢"} €576
€0V 15121 8.67L0TL £96°8.8°L1L 662°CHS 1L 078°088°LL %6°C- $66'763°CL 659°99S¥L  69E0V.LVL
$99°00¥°Z 99°001°2 910°'86EC 91¥'e6¥'C 9787852 %10 1€2°796°C 011952 G8SG'6¥5°C
750'652°C 10472122 L9F' 291 y0g'eL'e 002080° %2 0£5'056°1 £69°G88°1L GE6°€90°C
£66°c9L°L 165°9rL°L GS6ZLL €92°CLL L 61£°'960°'L %8l 696°010°L 0v6°086 TSS'ShL
OvL'802'Y 6L 1YLy £16'6/0Y L9Z'LL0'Y GE9°'/16°C %L 9£G°//1'G CLL'YL6Y I¥P'ZoL’s
£6E'6LL°T 2eo'elle 250'801°C §S9°20L'Z 0981212 %8°Gl-  622'888°C £L2°85L Y 088'8LZ'V
661706891 9z 1y89L 1106191 PS5 0SL°91 L10°166°GL %ET 900°26%°8L 1€6°CE6°GL  T68VI9LL
022'S10°C 1¥0°120°C ££6°6/6°L 9.0°926°L $GE'926°1 %ve 960°961 % 106°059°Z G15ZE6°E
Zv8€20°C Zr8'€10°C Zv8'€10°C Tr8'€L0°C 120'9¢6°L %E9E  ¥.12'1£8°C 886°GHEL -
- - - - - - - 92/°689°L
989°0v.L°2) 9c9°0v.L 2L 989°0v.L2) 9e9'0v. 2L 9£9'880°CL %92 9£9°0LFLL 8h¥'/E6°LL  159°20L°CL
(pejoofoid)  (psyoeloid) (ps300load) {powsfoid)  (pelebpng) wmoln 9  (Aeuiwieid) (remjoy) (lenoy)
0s/6z 62/32 82/.Z 1219z 9z/sz §Z-€C STE vzice rd 44

Arewwng 1seoa104
Jo1IsIg sellnN 21iqnd Apung

JoLsIa sennn 21qnd Ayung

S9AL9SAI |BJO]
punj Asuabunuos

SOAISSAI J9Y}0 [BJO]
psieoipag
Spuny JOWOISNY
SOAI9SaY PaloM]SaY
paJaqunousy

(1eok j0 pus)

S39URjBq SOAIISIY

SoAIssal [B)0) ul 9buey)n
sjuswAedal SWOW/AUNOD
spasooid ueo/puog
Aepno jeuden

[endes uoy s|jqeieay

jelol

Bupueuy ¥ 199q

[esoush g sAjenSIUIWLPY
SIUNODJE JBWOo}SND
soueUS]UBW B suonelado
uonisinboe Jamod
sasuadxg

[ejol

sidieoai JBsyl0

sidissay ableys Jemod 9[ess|oy
sbieyoing jeley 1ybnouqg

ssles ABieug

SONUBASY

6202 ‘¢l aunp
paroaddy - 3ebpng az/sz A4



508°cSS 1Z0°S0P 160°Z07 959722 (295°286) %Z9vS- 95L°0L9°L LLL 166 {e6szzol)
y6£°98£°91 667°251°91 061691 86822591 ¥85°2£6°9L %6'Z- 098718891 00.T¥6 7L  ¥80°GE6°LL
96081 YR zerLL Z1E°81L 765°8GS %y s~ (182°1Zh) (rog'ese’e) (642297
G68°99L Y 65.°501'y 97G°G6Y' Y £81°199°y 16166V %Z'8Z-  WWOVLY'S GO'6GE Y 612182
€OV LGL'ZL 8.6'%10°CL £96°8/8°LL 66S°cy8°LL 0v38°088°LL %6Z-  G66'PE8'CL 6G9°99G'FL  69L°0VLVL
661°068°91 9zs°1¥89l 110°76L91 $SS°0GL01 L10°1G6°GL %0°C 900°861'8L 1S6°E6°SL  G28TLLLL
- - - - - %005~ - - ££6°16
- - - - - %005 - - ££6°/6
66L°068°9L 9Z5°1¥89L 1L0V6.°0L $55°05.791 LL0°1S6°S1 %ET 900°86¥7°81 1£6°cE6'GlL  Z68VI97LL
02.'6107C 1¥0°120°C €£G°6/6°L 9/0'0¢6°L ¥6£°9Z6°L %be 960°96L Y 1050692 GLGZE6'E
Z¥8°c10°2 v8'€L0'T ¥8'cL0°T ¥8'e10° £20°9¢6°L %E9S  vlZ'lEgT 886°'GHE’L -
N N - - - - - 9z.'689°L
929°0v.L2L 989°0V2°ZL 9£9'0¥2°21 9£9'0v.L2L 9£9'880°CL %9 989'0L'LL 8yi'Le6'LL  1S9°20L'TL
(peooload)  (pojosloid)  (pejoeloig)  (peoelord)  (pejebpng) umosn o, (Aleuluesd)  (remoy) (remyoy)
0s/62 6z/8Z 82/L2 129z ez/sz 6Z-¢Z A A veice £z/ee

S9S() pue S924N0g pund JO }SL20.I04
JoLysIq selinn d1qnd ApunL

saA1asal Aousbunuos ug sbuey)

sosn [ejol

sJgysuel) pung

Buipuny SWOW/AUNOD
Aepno jejden
sainyipusdxs bupelredp
sas pung

$921Nn0s [ejo]

[eiol

SanIasal pajedipa(
SOAI9SAI POIOL]STY

SUBO| UOISUSIX® Ul
spseooid ueo/puog
sjuswAedas SNDW/AUNOD
sposdold/soatasay

230l

sydigoal JsUl0

sidieoay abley) 1omod oiesaioypn
abieyoing jsijey wbnoig

so|es ABioug

sydieooy

$92IN0g pung

G2og ‘gL sunp
panouddy - 196png 9z/5Z Ad



568991y 6SL°S0V'Y 9zS's6i'y £81°199°Y LSL'66V' Y %2 '8¢ Ly9'viy's sob'ese’y P6L°L18°L Aepino [eydes [ejol
000‘clL 000°0L 000°01 000°0L 000°0L - rel'60L - saniioeyApedold
000°02 000°02 000°02 000°02 £8c'eet %L°0 992°¢61 2689 oLL'c6l fejol
- - - - - %9€2- L8l - 66£°2¢ Buyo
- - - - - - - - UOISJOALIOD 21emos SIO DSIN
0000l 000'0L 00001 0o0‘ol ege'eLl %l°C- 250 26892 1962 wajsAs Buiddepy
000°0L 000°0L 000°0L 000°01 000°0L - - - sa[un)/Bulpeal J9jsiu pajewony
- - - - - £€G'S - - Assuiyoew 80O
- - - - 000°0L %6V Z6v'soL - 0S1°96 ssepndwoo/Buisseooid eleq
SJUNO3JJk Jawoisny
- - 000°001 000°00L - gee'ee CEXT) - suopeysqng
G68°0¢LY 65L°GIEY 928'S9L Y £81°LES Y 19.'ssey %L'62-  0S¥'88L’c GIG'6SLY ¥80°vZ9'L [elol
- - - - 000°GLL %Ler-  ¢llL1T 8¥8'9l LES'69L BHO
- - 000°0S - - suejod 8L0¢ - 89#
- - - - 00009 1eQouUs elld) 00T - 19#
- - - - 0s0°‘ege 0N} 19xong [euoeuIsiuf 10T - 88#
- - 000°00¢ jona jexong Jauipybleld 0Z0T - 6E#
sjonuL dn-old ¥Xy 05¢-4 0207 - 8Z#
- - - 000°GL - 0524 P104d 6102 - 92T#
- - - 000°GZ - 0§24 p104 610T - TTi#
- - - 000°6L - dmidid X 00S | Wey 6102 - ETH#
qed maI) 00ST wed 220C - LLL#
000°GL - W7 o4 Jejidsie) 8661 - 09#
986°90¢ JeBBic/m YonuL suri JUIpUBIBI] £20Z - 8v#
ond 8|qnol] 0SG-4 020¢C - Le#
- 000G - - SOG'ey paqield X 0ge-d plod 2g0T - i L#
- - - - 182°89 qed mMBID 00ST Wey 2z0c - LLL#
- 000G 2£9'ge TX 06¢-d P104 2202 - 9L L#
- 000°G2 - - ¥81'6E TX 0524 P104 Z20T - SLI#
- 000°GL - - 6¥0°6¢ TX 0424 P104 2202 - GLL#
000°6/Z - 0N 8[qnoll 0S54 0202 - LE#
- - - - - %v'9g-  lze'ovl PAA Y €18'6ES 8f01g Aepn 40 bRy
- - - - %E0r-  9/£'6EL 182°LLy 18G°8LL sjoefoid Bunojonpuosey
£7e'e69'L 81£'899°L €99°er9’L €2£'619°L Lry'Ges’t %CGE-  €96'G¥E €69°01G 919'991°L sjuawaolduif
[A%1 1% A4 Ovv L0V 298°1€T 0L8'9¢€C 91220’ %9°€T- 119°GeS 009292’ 122008y sjuswooe|day
(pa3oafoiy) (payo0loay) (poyoalosy) (pajoaload) (po1ebpng) ymwmoin o, (Mreununald) (1enjoy) (remoy)  1o29y/uoissIWISURL | juonNgLIsiqg
0¢/6e 62/8¢C 82/.2 12/92 925 Sg-¢T STIYT ¥eiee €ziee

AepynQ [eydeq jo 3seoaloy

JouySIq seninn 2Nqnd Auny

§z0z ‘2l sunp
poaoiddy -396png 9Z/SZ Ad



029°€69°p 6L6°LZL Y 0SLL0LE 809°18Z°C S£9°6e0°C %L'Cl-  G6£°088°C 652°9.2°C 9Zy'89Z's
€6.°689°C 8v6'SELT 1Z67CEL°L 0c80eE’L PLLE0L L %LPSZ-  Lvl°060T S85°08Y (z65°015)
£51°689°'C 8r6'GEL’e 126'2€2°L 0£8°0€¢‘L vZL'€0LL %L Y¥Se-  LW.'060°C 685 08y (z6S'015)
206°CL6 ZrovL6 9/£°916 011°816 2816 %S’ 510°856 510856 0£9°626
000°Z 000°Z 0002 000°Z 0002 %00 000°2 0002 000°Z
000° 000°c 000°¢ 000' 0002 %00 000°7 0002 000°Z
0/s'81E y0£°028 8£0°22E zllieze 905°6zZ¢ %6V 965°GZS 865°62E $29°962
8CEv8S 8SEV8S 8£EP8S 88E°¥8S 88Ev85 %00 JAR R vAe) L1¥'e29 900'%29
V1179001 815166 GI0°L.6 978296 119816 %ZC Z65°CV. Z65S°SrL Z16°869
¥21°900°L 816166 GJ0°116 93296 219°8¥6 %2’ Z6S°EVL z6S'er. 216°869
98673 ZL8°6L 8SL VL 72869 000°59 %68~  Lb0'V6 076 9l 051Y
98613 Z18'6. 85/ 7/ 22869 00069 %16 1¥0v6 Iv0'v6 8756/
- - - - - - - 8¥6°020'y
(pejosloid)  (peyoefoud)  (poroslosd) (poosfoid)  (pelebpng) uymmoin e, (Areununjsid) (remoy) (1enoy)
0£/6Z 62/8Z 8Z/L2 1z/9z az/sT SZ-€Z sZive yeice oxdrad

SOAI9SIY JO )SBIaI0

1oLSIa seninN dlgnd Ajuu g

SoAloSal [)0]
[elo}

AouaBunguo)
puny AsusBunuo?)

pejesipaq

[ejol

syuswsalbe aoueUSUB
SjuUSWISaAUl AJUNWWOD
S99UBAPR UONONIISU0D)
susodep Alunoag

spunyj Jawoisn)

|ejol

so|qeAed

pun} UBO| UOISUSIXS SUIM
passquinoug

[ejolL

ueyd eusisien
SBAIOSOI UBO|/pUOY
pojoLIsSaYy

6z0z ‘¢l sunp
panoiddy - 196png 92/SZ Ad



ASL R 4 A A
86°C
bl
0¢

6°1L

0L

g'e

8L

168°1L
2L9's
0s.

160°L
091

6.2,

%¥8°6
€6.'0CL
1z6°cgl
680°0¢

90'LL
(perosloug)
0g/6Z

ov'L0v'T
10¢
Lri'CL
0¢

8L

60

v'e

8l

£68°L
[AARS]
0S.

190°L
181

6.2°L

%¥86
€62'0¢L
1z6'eel
680°0¢

9011
(peyosloid)
62/82

z98'lLe'T
go0'e
Wi'cL
0¢

8’l

670

v'e

Ll

198°1L
ger's
0SL

L€0’'L
g6l

6.2°L

%¥8'6
£62'0CL
1z6'eel
680°0¢

yrara
(peyosford)
82/iT

018'928°Z 9/2°208'C
16T €9C
Wizl 6801
A 12
gl Ll
60 60
foal £e
L'l gl
168°L 1581
8re's ¥9z's
0S. 0SZ
100°L £86
€Sl X1}
622 612°L
%b8'6 %86
£62°0Z1 £G°0ZL
1z6°€EL 1Z6sslL
680°0¢ 680°0S
yrard? 19711
(poyosloid)  (peysbpng)
129z 9z/s2

%c e
%V’ Gl
%9°C
%01
%C'C
%L 8L
%L’C
%€°G1-

%070
%L€
%0°0

%ZL
%0781
%10~

%E’L
%9°0-

%G°0-
%19

%LT

UMMoID %

S¢-€2

1£¥'89G6°2
G8'c
Lv'LL
|4

9l

80

Sy

e

168°1
€0e',
0sZ

126

6cl
6.2°L
%V86
£€62°0ZL

1z6°¢el
680°0¢

w8l

(Areunupeid)

Stlve

009°292°C
Ggae'1L
€611
(4

9L

80

(A4

g'e

168°1
2€9'9
082

Go8
GelL

062,

%29 0L
gel'sLL
9/1°2¢l
06v 0¢

YLl
(lenjovy)
veiee

S10)oB4 90URWLIOLD JO }SBI8J0]
JousIa selnN 2qnd Anunig

122008y
8l'¢C
€01zt
LC

Ll

90

44

g€

168°1
€889
051

006
col

962,

%856
yleeel
gez'sel
999'9¢

yZ1L
(lenjov)
€222

welsAg ‘syuswseldal jeyden
onel sbelanod adIAISS 1qa(g
($) sses ajgnosjooun
Buroueuy g 190

[e1ouab R sARASIUIWRY

SJUNQOOE JBWOISND

soueUS)UBW ¥} suogeladO
uonisinboe temod

(unpI/sIUS9) PlOS YAN/SISOD

sliw/ioge

alwIoge] Buipnjout 1500 N8O
aul] UoINGUISIP JO SOII
uonnquisia

JogeT]

SIUNOJOE JBLUOISND)
(1o12W/8) SIS0
panes SISJB)
SISI9N

(%) sesso| ABieug
(s,000) PIOS UMM
(s.000) paseyoind Yay
(mw) puewsq
ymols)

(Yai/siue9) ajes abelaay

620z ‘gl sunp
panoiddy - jo6png 9z/sz Ad



%0 LY %8'SY %L i %G ey %6 i %Z L~ %Z9¢ %9°6¢ %L LS
160°L 190°L 1£0°L L00°L £86 %ZL 126 598 006
z 9 9 9 9 %L1 9 S S
£65°01 £62°01 Z00'0L 0zZ.'6 GPG'6 %0°L 1£6°8 08 ¥5.°8
9Z.LPv6°L Sy0°0z.° L 811°105°L 8£.°682°L 152°851°L %0°L 9L.Z0.°9 SP.LZ0S9 L05°695°9
G68°8GL L0¥'PGL 9€0°06L G6.'Grl Gl %01 ¥S50vEL G509zl oLELEL
29Z°CLLL 908°080°L 6¥2'050°L £95'020°L 922'200°L %0°L 08£'86 #8288 121616
961°60G°1 608°09%°1L 8egsTi'L 060°'68¢’1L $91°09¢'L %0°L 916'¢/Z'L 276°'161°1L ovr'IvTL
9£Z°'16¢ 200°98¢ 680°G.¢€ 18V'p9g 8£6°/GE %0°L ogl‘ses gl's1e 61Z'8z¢
665°69E Y GZ0'9vT'y 8/6°GZL Y 95£'600'Y 11£°186°E %01 6%°989°¢ olgaov'e 620°L19°¢
9€T'16€ 200°98¢ 680°G.E 187'p9e 826°2GE %0°L ogl‘ses LE1GLE 6/Z'8Z¢
9Z.Lvv6'L S¥0°02.L°L L1105 821682, 1S1'8SL°L %01 91220.L‘9 S¥1°20¢'9 205°G95°9
£oL'8LL )L 965°G30°L 9/6°¢50°L 8/7°¢20'l v.v'c66 %9'p £/9°096 $2£'966 .¥0°688
06Z°0vE 622°08E 861°LZE 815°C1E 76.°€0€ %L1 6G6Z°10€ zZ80°162 8¥9'00¢
0l6°c0L’L 8G7°1L10°'L LG Ovo°L $€2°010°L 028°650°L %6'6 G£1°656 ¥r0°LYS 212981
201°Z88'S £G6°1LEC'G 792°G80°G 80L°SY6'Y 219608y %ZL-  6¥0'68¥'Y S6ZYLTY GB60°SES'Y
(pepoloig)  (psyosiold) (posloid)  (pepoeloid)  (pejebpng) ummous o, (Areunwield) (lemoy) (lemoy)
0£/6Z 62/82 82ILZ 129z 9z/sz 6z-£T sZIve yeice £2/2e

s10)oe Joge Jo 1Se20I0

_ JouysIg semBn dNqnd Apung

sydiooal [)0} jo JuddI9d

() o100

(spuB0) Plos UMY
Sull J0 IlN

:1ad s3509 Joge]

[ejol

Buroueuy ¥ 199Q

jessush ¥ sapegsSILIWIPY
SJUNOJJE JBLIoISND
UONRONHSUOD MBN
sjuswsoe|dal/aourusiue)
uonisinboe Jamod
uonlnqLisip JoqeT

Iejol

QouBINSU|

SeXE)} QUNODS [BI00S
JUsLIBINDY

sobem pue saleeg
syusuodwod Joge]

620z ‘gl dunp
panoiddy - 196png 9z/ST Ad



Fiscal Year 2025/2026

Financial Forecast Notes

Assumptions

The following assumptions were used to prepare the Forecast:

1. Inflation

2. Load Growth

3. Western Rates

4. Capital Expense

5. Interest Earnings
Rate

6. Restricted Funds

7. Remaining
Expenses

8. Revenue

1.0% - 3.0% per year.

0.0% each year.

The District purchases its power from Western Area Power
and is 100% carbon-free hydro power. The weather drives
power costs with a 1-2 year lag. Power Costs are forecasted
to remain at the current level for purposes of the Five-Year
Forecast. Actual annual costs could swing by minus $1 million
to plus $2 million depending on rainfall as witnessed over the
last four years.

The forecasted Capital Improvements include replacement of
various vehicles and large field vehicles on a five-year cycle.
Field staff time is expected to be spent on Wildfire Mitigation
efforts and reconductoring projects which are included in
capital replacements and improvements.

Reserves 1.00%

Consists of Cafeteria Plan Reserves. Encumbered funds are
also considered restricted as these funds consist of accrued
costs not yet paid, at an amount of approximately $1.0 million
per year. The Budget is cash based. Inclusion of the
Encumbered Funds and restriction of Accrued Revenues
provides a safety margin in the Budget.

With few exceptions, expenses are projected to either grow at
the rate of inflation, or a compounding of inflation and load
growth, depending on whether the expense is a factor of the
level of sales/number of customers.

Average System Rate of $0.1161 per kWh of which includes
the Wholesale Power Charge. This Average System Rate will
decrease or increase in line with Power Cost fluctuations.



Fiscal Year 2025/2026

Financial Forecast Notes

9. Drought Relief
Surcharge

10. Wholesale Power
Charge

The Surcharge was removed in May 2023 due to a wet water
year. The 2024 rate restructure resulted in rescinding Rate
Schedule 18 — Drought Relief Surcharge. The Wholesale
Power Charge was implemented in its place to more
accurately and timely recover the cost of Power.

This charge is calculated based on Western Area Power
Administration’s charges for wholesale power to the District.
The charge applies to all customers at an equal rate and is
adjusted with power cost increases and decreases.



Trinity Public Utilities District

DISTRICT GOALS
FY 25-26

MISSION STATEMENT

Trinity Public Utilities District delivers 100% carbon-free electricity to our customers in a
safe, reliable, and sustainable manner. We are a great place to work and respect the
diversity of our customers and employees. Trinity PUD takes pride in supporting our
community and building a trusted organization that can serve current and future
generations.

GENERAL POLICY STATEMENT

Due to changing conditions, the following goals may be achieved, partially achieved,
modified, or abandoned. Nevertheless, the goals act as a compass to guide individual,
discreet actions and decisions toward meeting the District's Mission.

GOALS/OBJECTIVES

1. GOAL:
1. Rate parity and stability-more closely align District rates with District costs.

OBJECTIVES:
1. Work with Western Area Power Administration (Western) to minimize our
average cost of power.
Improve operational efficiencies.
Encourage strategic load growth of at least 1% per year.
Reduce distribution losses to 6%.
Maintain uncollectibles to less than 0.4% of revenue.
Convert District customer thermal energy use to Trinity River renewable.
Promote and support Economic Development and new jobs in Trinity
County;
8. Support creation of street light districts.

Noakowod

2. GOAL:
1. Protect and preserve the energy future for the District's customers.

OBJECTIVES:

1. Continue to maintain maximum right-of-ways for protection of District power
lines while advocating at the Federal and State level for enhanced forest
management practices along the District’s rights-of-way.

2. Reduce District liability exposure for safety and environmental issues,
including wildfire mitigation.

3. Protectand improve the District's position in Federal and State Regulations.

a) Federal:

Maintain and protect First Preference Rights

Support alternative Control Areas and oppose mandatory Regional
Transmission Organization’s (RTO)

Defend against Power Marketing Administration (PMA) transfers or
sales at “market rates”.

Defend the continuation of the Balancing Authority of Northern
California (BANC).

Defend against Deregulation legislation or regulations that increase
costs.

District Goals 25-26 Revision Date 6/12/2025
Adopted Date: June 13, 1996 Revision No. 28




Trinity Public Utilities District
Support a return to cost based services and obligation to serve.

b) State:
Defend against attempts to mandate that the District replace its clean
renewable hydroelectric power with any other form of power.
Defend against attempts to transfer control of the District from our
local Board to the State, particularly when such action
diminishes the value of our First Preference Rights.
Develop a standard “Trinity Exemption” clause to exempt the District
from State legislation that is not appropriate for the District.
Minimize the transfer of Deregulation costs to District customers.
Support a return to cost-based services and obligation to serve.
4. Minimize impact to District customers from changes in Trinity River water
management; ensure that decision-makers and customers are aware of
such impacts.

3. GOAL:
1. Improve system reliability and efficiency.

OBJECTIVES:
1. Continue assertive vegetation line clearing practices.
2. Improve customer satisfaction.
3. Where feasible consider providing electric service to properties within the
District boundaries that are currently off the grid.
4. Provide a redundant transmission feed.

4. GOAL:

1. Distribute benefits from the 1955 Trinity River Division (TRD) Act to the
balance of the County.

OBJECTIVES:
1. Assist in Community Choice Aggregation District formation when requested
by Trinity County citizens served by PG&E.

5. GOAL:

1. Maintain Reserves in the amount of 6-months or more of Operations and
Maintenance Expenses, excluding power costs.

OBJECTIVES:

1. Maintain Reserves in the amount of 6 months or more of Operations and
Maintenance Expenses, excluding power costs.

N\

Michael Roufke, President

District Goals 25-26 Revision Date 6/12/2025
Adopted Date: June 13, 1996 Revision No. 28
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Trinity Public Utilities District
Other Financial Information

FY20-21 FY21-22 FY 22-23 FY 23-24 FY 24-25

ACTUAL ACTUAL ACTUAL ACTUAL ESTIMATED
Energy Sales and Customers

Customers (average)

Residential 5,899 5,838 5,807 5,810 5,820
Commercial 1,445 1,484 1,488 1,479 1,461
Industrial 1 1 1 1 1
Total 7,345 7,323 7,296 7,290 7,282
Energy Hours Sold (MWh)
Residential 69,273 66,107 66,577 63,375 64,779
Commercial 47,361 50,625 44,824 44,171 45,150
Industrial 11,314 10,585 10,873 10,589 10,824
Total 127,948 127,317 122,274 118,135 120,753
Sales of Electric Energy ($000's)
Residential $ 6,324 § 6,156 $ 6,361 $ 6,096 $ 5,819
Commerclal 4,922 5,429 5,132 5,333 5,001
Industrial 691 655 675 588 562
Total $ 11,937 § 12,240 $§ 12168 $ 12,017 $ 11,471
System Average Base Rate {per kWh) $ 00933 $ 00961 $ 0.0995 $ 01017 $ 0.0950

Power purchased (MWh X 1,000)
Energy Purchased from:
Western Area Power

Administration (Western) 143.6 140.7 135.2 132.2 133.9
Energy Disposition (MWh X 1,000)

Total Energy Sales 127.9 127.3 122.3 118.1 1208

Total Power Loss 15.6 13.3 12.9 14.0 13.2
Peak Demand (MW)

Winter 28.3 27.9 26.7 26.7 30.1

Summer 26.2 25.7 247 30.5 25.4
Energy Expenses (000's)

Purchased Power Expense $ 3193 § 4948 § 4,012 § 3,946 §$ 2,679

Other Electric Statistics
Utility Plant (less accumulated

depreclation (000's) 37,204 $ 40,022 $ 45,246 $ 46,393 § 46,393
Distribution
Overhead Circuit Miles 600.0 600.0 600.0 600.0 600.0
Underground Circuit Miles 150.0 150.0 150.0 150.0 150.0
Transformer Capacity (KVA)
220 kV to 69 kV 0.0 0.0 0.0 0.0 0.0
60 kV to 12 kV 345 34.5 34.5 345 34.5

12 kV to Customer - —- -

(PROJECTED) FY25-26 FY26-27 FY27-28 FY28-29 FY29-30
(PROJECTED) (PROJECTED) (PROJECTED) (PROJECTED) (PROJECTED)
Energy and Demand Requirements
Peak Demand (MW) 30.1 30.1 30.1 30.1 30.1
Energy (MWh) 133.9 133.9 133.9 133.9 133.9



Trinity Public Utilities District
Other Financial Information

Electric Rate Comparison FY20-21 FY21-22 FY22-23 FY23-24 FY24-25
Residential Monthly Bill (1,000 kWh) ACTUAL ACTUAL ACTUAL ACTUAL  Estimated
Pacific Gas & Electric
Summer $ 31338 % 34116 § 482,66 $ 548.48 $ 52519
Winter $ 30949 $ 336.96 $ 40750 $ 453.98 $ 430.69
Sacramento Municipal Utllity District
Summer $ 35431 § 35431 § 35431 § 37065 § 392.00
Winter $ 17730 § 177.30 § 17730 § 18345 $ 194.30
Lassen Municipal Utility District
Summer $ 17515 § 17616 § 17516 § 231.71 § 231.71
Winter $ 17616 § 17615 § 17615 § 23171 § 231.71
City of Redding
Summer $ 169.10 § 17210 § 17210 $ 18260 $ 190.10
Winter $ 169.10 § 17210 § 17210 $ 18260 $ 190.10
City of Shasta Lake
Summer $ 186.85 §$ 187.37 § 188.49 § 192,85 $ 193.40
Winter $ 186.86 $ 188.49 § 188.49 § 19285 $ 193.40
The District - Zone B
Summer $ 118.80 $ 12291 § 10543 § 12394 § 110.58
Winter $ 118.80 §$ 12291 § 10543 $ 123.94 § 110.58
The District - Zone A
Summer $ 95.38 § 106.35 § 93.72 § 123.94 § 110.58
Winter $ 9538 $ 10535 § 93.72 § 12394 § 110.58

$ amounts reported above Include revenues from any applicable taxes or surcharges



